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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes 06/11/2012 continued


Board of Trustees (BOT) Minutes – 6/11/2012
BOARD MEMBERS: Vickie Williams, Sean O’Brien, Robyn Ramos, Steve Brockmann, 

Talyn Ramos, Sara Hagen, Michelle Umbs, Present. 

Leslie Scranton, Max Mertz, absent excused

COACH:  Scott Griffith, present


CBJ P&R REP:  Kathie Millhorn, present.

OTHERS PRESENT:  N/A

The meeting was called to order by Vice-President Steve Brockmann at 5:35 pm

Approval of Meeting Minutes: Minutes from 05/14/2012 were electronically approved.

Approval of Agenda:  amended to add # 4, Authorized users on Bank of America Credit Card account and change of authorized contacts on the PO BOX account. 

Welcome to New Board Members, Talyn Ramos, Sara Hagen and Max Mertz.

C.B.J. REPORT:  (Kathie) 

· ABP annual closure, went well overall, did discover that they need to replace all the underwater lighting. 

· DPAC will not be closing in July to re-do flooring, vendor can not get the flooring here for the scheduled closure and will resolve during the next scheduled closure.

· Fall/Winter/Summer schedules are in the works, need dates for time trials and Aqualaps.

TREASURER’S REPORT:  (Vickie) 

· Profit/Loss for FY 2011-2012 was presented and discussed; Vickie says it’s real close to accurate. There are a few outstanding items yet to be entered, she will have a complete year end financial at the next BOT meeting.

· Aqualaps is accounted for, meaning there are no outstanding pledges to collect. Vickie noted that the budgeted income for Aqualaps was $83,000.00, the actual collected as of today is $89,524.31. 

· The year end income, to the positive is roughly $25,000.00, Vickie would like for BOT to discuss the opportunity to provide items to swimmers at no charge, (swim caps, towels, t-shirts) would like to add to agenda for next BOT meeting.

· Scott asked if the net income reflected reserves that were previously approved. Vickie said no as she wasn’t sure what that was all about and had not added reserves to the profit /loss statement.

COACH’S REPORT:  (Scott) 

Membership report: 146 current swimmers 

DACA swim meet in Santa Clara, 11 swimmers went, was a great meet and a lot of fun. 

Team events for the summer, nothing planned as of now, looking to add hikes and a possible overnight camp.

Masters will start up in the fall, will firm up the 2012/2013 meet schedule, thanks to all for the feedback.

Scott would like to find a volunteer to help with posting BOT minutes to the website.

Record boards will get updated over the summer.

Do we want to have the end of the season BBQ? Possibly combine with Olympics at the end of June? Scott will check with Gigi to see if we can use Filipino Hall.

Scott will begin process to hire another swim coach.

OLD BUSINESS:  
1. Discussion – General Membership meeting results/lessons:   

About 150 people attended, good turn out for the club. Scott received feedback that June was a good month to have the banquet. 





Steve suggested that we really need a microphone for any future events at the TMHS commons location.

Special trophies were quite large, Scott did state that they were bigger than what was expected, based on the dimensions posted.

       Robyn took minutes, will prepare them for review and approval from BOT prior to     


       posting on website.


       Scott Griffith motions to destroy ballots from membership meeting. 


       Sara Hagen seconds motion, all in favor, motion carried.


  2.  Synchronized swimming assets agreement:


       Valerie Mertz and Chris Urata worked on a Memorandum of Understanding and  

       Plan of Distribution of Assets, an agreement between GSC and Juneau Aurora Knights.

       This agreement is signed by Kris Benson, JAK Treasurer, Vickie Williams signed the 

       said agreement.

NEW BUSINESS:
1. Review of By-Laws: 
Scott Griffith motions to amend Article V, Section E of the By-Laws to say:
Only one voting member (as defined in Article III, section A) per immediate family may serve on the BOT at the same time. An athlete member may serve on the BOT simultaneously with their parent. 
Michelle Umbs seconds the motion, all in favor, motion carries. 

Steve Brockmann motions to amend Article 5, Section A, line 5 of the By-Laws,

Deleting sentence, The head coach is a voting position. 
Inserting sentence, All other Trustees are voting positions.

Sean O’Brien seconds motion, all in favor, motion carries.
      Vickie Williams motions to amend Article 1, Section B of the By-laws to say:
The principle office of the Glacier Swim Club, Inc. shall be 3045 Riverside Drive, Juneau AK 99801, or at such other place as the Board of Trustees shall from time to time determine. 

Sara Hagen seconds the motion, all in favor, motion carries.

2. Discussion – BOT expectations: tabled, add to next month’s agenda.

3. BOT Elections:

       Michelle Umbs nominates Steve Brockman for President


       Scott Griffith nominates Max Mertz for Vice-President 


       Scott Griffith nominates Talyn Ramos and Sara Hagen to act as Co-Secretaries


       Michelle Umbs nominates Vickie Williams as Treasurer


       All nominations accepted, all in favor, 2012- 2013 BOT passed.

4. Authorized users on the Bank of America credit card account and Authorized   

users for the GSC Post office box.
John Wray and Robyn Ramos will be removed as authorized contacts, BUT will still continue to have a credit card in their name. 

We will draft a letter to Bank of America to add Vickie Williams as an Authorized contact so that she can get information on the account.

Currently the authorized contact on the Post office box is JoAnn Klein, whom is no longer associated to GSC. BOT approves that the contract be changed to Scott Griffith, Sara Hagen and Max Mertz as authorized contacts for Post Office Box 20553, Juneau.

ADJOURNMENT:  The meeting was adjourned at 7:43 pm

Respectfully Submitted,

             Michelle Umbs

Secretary
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